'Director’s Report for Board Meeting February 15, 2023

Vision: Welcoming, Inspiring and Connecting our Community.

Mission: We serve as a community hub by connecting our patrons to
all forms of literacy, lifelong, learning and growth.

RCL Monthly Calendar

; Robust Collections

o Provide barrier free access to resources for the community that are most in demand.
o Link on RCL website for patrons to request Libby audiobook purchases
o Added_eResources to RCLs website under Resources & Services
o Digital and media items help reframe the mindset of what a library’s coliection

encompasses.

e Strive to encourage a lifelong love of reading by connecting community members to

library collections and resources.
o New Release Book Titles promoted on social media: “I check the library’s social

media for new posts.” -Patron feedback
o Active acquisition and weeding of all library materials
o Monthly themed displays: “These are great. | definitely make a point to check

them out when | come in” - Patron feedback :

L

.- Enriching Programs

e Provide opportunities to create, learn, be entertained and come together.
o Adults :offered second adult art club due to its popularity
o Teens: Drop-In Gaming, Teen Book Club, T.A.B., Teen Afterhours Movie and Game
Night, Dungeons & Dragons
o Children’s: monthly self-directed craft
e Ensure easy access to and assistance with emerging technology.
0 New Dig_jital Resource offering (March 1): Creativebug

I
Broad Qutreach

s Expand meaningful partnerships with local organizations to strengthen community
inclusion.



