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7.35  Staff Development 

 
Richland Community Library is committed to a high level of service to both 
Library customers and the community as a whole, and as part of this commitment 
actively encourages development and job-related training for employees.  The 
Library will fund association membership in the Michigan Library Association 
(MLA) and American Library Association (ALA) for the Library Director and MLA 
for the Assistant Director. 
 

Attendance at Conferences and Workshops 
 
Employees are encouraged to attend conferences and workshops in order to 
enhance their ability to perform their duties and bring to the Library information 
and ideas gained from programs and contacts. 
 
Applications for attendance must be approved by the Director.  Approval of 
requests to attend conferences depends on appropriateness of program content 
to job duties, departmental workloads, schedules and available funds. 
 
Leave with pay is granted for the scheduled working time on which the 
conference falls.  If the conference falls outside normally scheduled work time, 
the employee will not be reimbursed for such time unless the employee’s 
attendance has been specifically requested by the Director. 
 
Reasonable expenses incurred for authorized attendance will be reimbursed. 
 

Courses and Training Programs 
 
All employees are encouraged to take advantage of the opportunities for 
continued growth and career development.  Employees are encouraged to 
participate in courses and training programs that will increase their skills level 
and job satisfaction, increase their ability to contribute to Library service and 
assist them in preparing for advancement opportunities. 
 
Where an employee’s attendance at a course or program is required by the 
Library, the employee will be given time off with pay and course costs will be paid 
by the Library. 
 
Employees are expected to attend education courses on their own time; 
however, a Leave of Absence without pay may be considered in special 
circumstances to facilitate course requirements. 
 


